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THE UPPSALA MANIFESTO
To Parties of this Agreement,
We acknowledge that the boundaries between humanity and nature are false and illusory. To take leadership we
must be aware of the inextricable link between our survival and the care of all life on the planet and supportive
ecosystem services. We are embedded in the environment and the environment is embedded in us physiologically,
psychologically, socially, and spiritually.
In order to reach out and strengthen the wider community, we envision a commitment to certain principles and
actions for the purpose of protecting ourselves, our planet and the future of all terrestrial life.
In pursuit of leading our respective communities in sustaining our environment in perpetuity, we adhere to personal
commitments and social responsibilities in proportion to differential individual circumstances and abilities. Our
actions shall reflect the needs of our environment in accordance with the most current knowledge.
We shall succeed or fail as a whole in accordance with our unified view of nature, humanity and civilisation.
Whilst no soul is wholly culpable; all are, in part, responsible. By assenting this document with the ink of this
earth we hereby affirm a greater responsibility for tending to our world.
Being Parties to the Uppsala University class on Climate Change Leadership 2017, hereinafter
referred to as “The Declaration”.

THE CCL COURSE 2017 @ UPPSALA UNIVERSITY
This declaration has been made by the students of Uppsala University’s Climate Change
Leadership Power Politics and Culture class of Spring 2017.
It is a summary of some of the key findings made by us as students over the semester. It
is designed to act as a handbook to help us to lead by example in terms of actions for a
sustainable climate as well as highlighting some of the key issues we have discussed throughout
the course.
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DEFINITIONS OF CLIMATE CHANGE
LEADERSHIP
Climate change should be viewed as a multidimensional phenomenon, consisting of
political, cultural, and environmental aspects.
Leadership is a multi-faceted, context-dependent exchange process, in which a leader
intends to foster action among followers.
Climate change leadership (CCL) is a collaborative process with the objective to foster
climate action, and to overcome the knowledge-action gap. A climate change leader could be
anyone who works towards that goal, both on personal-local and political-global levels. This
could be achieved by applying interdisciplinarity and interpersonal skills in contextual change
processes.
Climate change leadership could be attributed to the following fields, and defined as following:
Energy and Technology:
We believe climate change leadership in terms of energy and technology is when a leader
encourages the adoption and transition towards efficient, safe and environmentally friendly
energy resources. These types of leaders could include politicians, CEO’s, civilians or
institutional leaders. For example, encouraging the use of electric cars instead of fossil fuel
powered vehicles is a valuable paradigm for this type of leadership.
Politics and Democracy:
Climate change leadership in the lens of Politics and Democracy can be defined as
mobilizing followers to envision a progressive, low carbon future through a strong positive and
empowering political vision. This leadership requires credibility, accountability and transparency
by leaders, to facilitate a societal transformation towards a low carbon future. Climate change
leaders may catalyse significant changes to society, for example, by encouraging the re-alignment
of values, the promotion of long-term thinking, and the removal of psychological barriers to
climate action. Further, climate change leaders spread an optimistic ‘thinking culture’ for instance
through community engagement in policy direction to overcome climate paralysis.
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Business and Economy:
Due to the complexities of economic and social relationships, leadership within
economies and businesses is an emergent property of the free-market and society rather than a
formal individual. The ability of businesses and economies to reduce their environmental impact
will determine the level of collective leadership—i.e. results-based leadership. Climate change
leadership is then re-embedding accountability transparency into production practices, taking
personal responsibility in purchases and discourse, and supporting legislation and business
practices which reduce environmental footprints.
Climate Discourse:
A climate change leader should be able to tell stories of climate change in a way that
engages a lot of different individuals to understand the seriousness of the problem!
A climate leader should be able to bring different stakeholders (academics, investors etc.)
together to fight climate change. (contextual awareness)
A climate leader should also inspire people into climate action.
Environmental Law:
Within environmental law, climate change leadership consists of governmental,
legislative, and civil actors who engage in interdisciplinary collaboration to advocate for
legislation which includes environmental and human rights to live sustainably within our planet’s
boundaries. Environmental law leaders fight environmental injustice by facilitating equality to
vulnerable people, creating behaviour regulating laws to hold polluters accountable, managing
adaptation and mitigation of the super wicked problem of climate change, and promoting
positive change. Supported scientifically and socially, climate change leadership will be consistent
and ongoing based on our responsibility to our earth and the longevity of all global citizens.
Personal Leadership/Behaviour (focus: activism):
A climate change leader should inspire, motivate and communicate an engaging vision to
the followers while personally, genuinely modelling the changes they wish to see.
Climate change leadership within activism embraces the collaborative relationship between
leaders and followers wherein both actors engage in a collaborative process, listening and
learning in order to cultivate change.
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CLIMATE CHANGE LEADERSHIP VISION
The vision of CCL is to ensure the planet’s and our environment’s health by reducing
anthropogenic climate change. The life we live upon this globe is threatened by our actions. By
securing a sustainable environment, we create a safe and pleasant place to live in for now living
and future generations of human and other species. Our vision is to reduce greenhouse gas
emissions by better policies, leading by example, a broader public engagement in climate action
and a more sustainable lifestyle.

ELEVATOR PITCH
Ethos, pathos, logos
The elevator pitch is not just words, it’s charisma, be the message! Make eye contact and SMILE :)
The problem is, we are having trouble sustaining humanity within our planetary
boundaries. In order to have a liveable and prosperous future, we must use individual and
collective actions to work for sustainable solutions that create a better world for everyone. We
are making huge progress; it’s now cheaper to invest in solar power rather than coal! And a huge
social movement is moving; hundreds of thousands of people came together for the People’s
Climate March all over the world! But, the situation is more urgent than ever, and it’s so easy to
contribute. Everyone can do something, for example you could (pick something from the list
below):
If they’re interested in more information
-

Naomi Klein’s novel “This Changes Everything”, also the documentary

-

What we think about when we try not to think about global warming Stoknes

-

Documentary: Cowspiracy

-

Documentary: Limits to Growth

-

The True Costs

-

Group meeting or talk/lecture/seminar

-

Merchants of Doubt
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PSYCHOLOGICAL ASPECTS OF CLIMATE
CHANGE
One of the more important literatures that we addressed in this course is “What we think
about when we try not to think about global warming” by Per Espen Stoknes. This book
analyses the psychological aspects surrounding climate change and promotes a discussion
between the various attitudes and behaviours towards the environment. This book utilized the
strategies that it talked about to promote a positive message and instil hope among climate
enthusiastic and those with less understanding of the topic. His psychological analysis promotes
him to suggest new ways to challenge conventional views of capitalism, economics,
communication, and the environment.
The ABC model of attitudes:
A: Affective or emotional component:
the feeling connected to the person, issue, or event (I love skiing)
B: Behavioural component:
what kind of action or readiness for behaviour lies dormant in the attitude (I am going to
take skiing lessons)
C: Cognitive component:
what thoughts, knowledge, and beliefs come up from memory when attending to the
issue (skiing and the lessons will make be a better skier and more fit)
Using this, the knowledge-action gap, reasons behind inaction, and climate attitudes can be
analysed:
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“The “Six Americas” of climate change attitudes in the United States. Source: Yale/George
Mason University”
Stoknes explains that four out of the six attitudes experience some sort of clashing
between the cognitive and behavioural components, therefore beliefs and values do not align
with actions. A key aspect of this is that more often than not attitudes do not determine
behaviours, but rather behaviours determine attitudes. This means that someone who is aware of
the climate issue may actually adapt and change his or her attitudes to align with their lack of
climate action behaviour rather than the other way around.
Five main barriers, known as the “5 D’s” are used summarize why people resist the climate
message in order to protect their sense of self:
1. Distance:
Most people feel very distance from the issue whether believing it will not occur for
many years to come or do not live in affected areas. When the issue is not salient to people it is
normally not a major concern or motivator
2. Doom:
We, as humans are loss aversive and do not take well to messages of sacrifice, cost, and
loss. Unfortunately, this is normally how the climate message is framed; therefore, the fear
message tends to backfire.
3. Dissonance:
Dissonance occurs when what we know does not match what we do. But by justifying or
downplaying what we know, we can feel better about how we live. Social relationships and
behaviours tend to determine attitudes more that what we truly believe about a subject, person,
or event
4. Denial:
Denial is used to avoid feelings of fear and guilt that come with accepting the climate
message. This method is a form of self-defence, and has nothing to do with lack of intelligence.
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5. I(D)entity:
Identity, politically socially or culturally, tends to override facts with the new information
challenges our current identity and forces us to re-evaluate our current understanding of things,
values, and worldviews. We engage in resistance in order to protect our identity

Luckily, Stoknes introduced five strategies, the “5 S’s” to improve overcome the barriers and
communication the climate message more efficiently and effectively:
1. Social: The power of social networks
-

People respond better to peer motivated climate action rather than price motivated and
most of us tend to act in ways in which we belief those who are similar to us are doing so

-

negative messages tend to backfire and positive messages tend to enforce positive social
norms

-

Face to face contact and word of mouth is still the best way to communicate with others

-

Behaviours are most likely to change if social networks, rather than individuals, are
targeted

2. Supportive: Reframing the climate message
-

current frames used to shape the climate message include disaster, uncertainty,
destruction, and cost, but such negative messages tend to decrease motivating

-

if the cost framing can be restructured to appeal more as insurance for the future, people
are more willing to pay. It makes more sense to people to pay insurance ahead of time in
hopes of avoiding future issues.
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-

instead of destruction, climate action could be an opportunity to increase health and wellbeing

-

instead of analysing the inevitable uncertainty within science, focusing on preparedness
and resilience as well as the ethical side of the situation will produce more positive
feedback

-

instead of the sacrifice frame, the climate change message can be framed as an
opportunity for companies, businesses, and society to be better competitors and produce
more jobs if they have lower emissions and greener technologies.

3. Simple: Making it simple to choose right
-

small changes in the architecture of presentation may make a green option much more
desirable and more likely to be chosen, a process known as nudging

-

Nudging helps to create new social norms where the greener choice is easier, default, and
chosen more often

-

Nudging works around the distance barrier, does not focus on sacrifice and cost
framings, and promote behaviours that decrease dissonance based on choices they
normally would not had made without nudging.

-

Motivation*ability*trigger(nudging) = action.

4. Story-based: Using the power of stories to re-story the climate message
-

Storytelling can have powerful effects, but it is best to avoid climate apocalypse scenarios
and focus on positive, hopeful ones. “I have a dream” beats “the end is nigh”!

-

Using the green growth narrative, a story of economic prosperity while reducing the
amount of physical materials in the economy and focuses on a shift from maximizing
labour productivity to maximizing resource productivity.

-

The well-being narrative removes the necessity of believing in climate change and
focuses on changing our values to depend on well-being, generosity, and social justice as
new measures of wealth

-

A story about “re-wilding” relies on the resilience of nature to rebound naturally and
shapes the climate message in a way as to maintain the world’s wilderness and beauty.
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5. Signals: New signals to measure progress
-

Studies show that money is not a leading indicator when people are asked to measure prosperity,
success, and happiness. Then why do we measure societal progress only by economic means
then?

-

with new stories and values, growth and success should no longer be measured by gross
domestic product (GDP)

-

to ensure that these positive changes are long lasting, relevant feedback in terms of
happiness/well-being measures, ecosystem health and nature indexes, and others are needed.
For example, the green growth story can be measured using greenhouse emissions per value
added
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COMMITMENTS
Individual
- A ‘Carbon Law’ applies to all sectors and individuals at all scales and encourages bold
action in both the short-term targets and long-term goals.
- Reduce emissions in line with 1.5C/2C target - from roughly 5 tonnes of CO2 equivalent
per person per year to as close to zero as possible by 2050.
- Divest your money from fossil fuels (i.e. bank, superfund, investments, etc.)
- Practice what you preach. Reflect upon your own lifestyle and actions, what are you
already doing to reduce your carbon footprint (measure it!), and what can you do further? (no
excuses) Make yourself aware of your progress and your achievements, be your own mentor and
encourage yourself!
- Keep yourself up to date on the practices within sustainability that you are interested in.
- Call out your local, state and federal representative to take strong action on
environmental issues, particularly through climate-related legislation
- Join the movement! (i.e. fossil free campaigns, civil disobedience, etc.)
- Be conscious about your actions and appreciate the gifts and privileges you have in life!
IN THE KITCHEN
■ Reduce meat consumption (especially beef)
■ Reduce dairy products, cheese could be as carbon-potent as meat.
■ Consciously shop for products with low-carbon miles
■ Eat seasonal meals
■ Start a vegetable garden
■ Build a compost pile
■ Take the quantity of food you can consume at a given time to avoid waste
ON THE ROAD
■ Cycle everywhere! Be a cycling advocate among your friends
■ Plan ahead and use mass transport where possible (i.e.
■ Replace domestic flights with overnight train rides (they have comfy beds!)
■ Plan a flightless holiday
■ If you do fly, go for a long time (i.e. at least 6 months) and make it useful. Start and
stops are the most energy-costly, if you fly, choose direct flights. If you don’t, take your
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opportunity to visit the country you stop by in, it’s a privilege. Note: Flying is the
biggest contributor to an individual’s emissions.
■ Watch out for high speed ferries.
■ Switch to personal electric vehicles
AT HOME
■ Shop second-hand and do not consume more than necessary (buy quality not quantity)
■ Adopt renewable energy sources for your household
■ Dry up your clothes outside during summer to save energy
■ Turn off your switches and appliances when not in use
■ Buy energy efficient light bulbs
■ Control your heating and cooling
■ Be conscious of energy ratings while purchasing household electrical items
■ Save water (i.e. Short showers, If it’s brown flush it down, if it’s yellow let it mellow,
don’t run the tap just to get cold water...use the fridge)
■ Reduce, reuse, recycle

Close social network
● Try to convince the closest people in your life to change their habits, within their
ability, to reduce their carbon footprint.
● Use positive framing when talking about actions against climate change.
● Be transparent and honest in what you base your views and ethical morals on.

Public
● Do no harm. Act with a broader picture in mind, there are many perspectives to every
action. As far as possible, make sure that relations, the environment, the health of
people and communities are not compromised by your actions.
● Keep the movement moving. Be brave and make statements of your actions, especially if they
are norm breaking. It’s not only your actions themselves but the movement of many people
and many actions that will facilitate change. Think about Uppsala University divesting, it’s
great that they do but it would be even greater if they made a statement that they are and
don’t want to be associated with the dirty fossil fuel industry as well as there being easily
available alternatives at hand. Positive framing!
● Practice what you preach!
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QUOTES
“The real elephant in the room is the our economic system that consumes us. It is directly at
odds with significantly lowering our emissions to acceptable levels. However, the reigning
ideology should not daunt us from what is society’s best opportunity yet to create a better world.
The only people that should be scared are the elite minority and fossil fuel companies who are
set to lose big time. The rest of us will be winners!”
- Nick Fitzpatrick
“A mind is like a parachute. It doesn’t work if it is not open”
- Frank Zappa. Sarah Siemers
“Sustainability is equity over time”
- Leslie Paul Thiele. Melanie Kohle
“It’s hopeless and I’ll give it my all”
- Per Espen Stoknes. Kaitlin Hollinger
“There are so many different aspects of Climate Change Leadership and Action. By
understanding our different cultural and ethical values, we can contribute to even more climate
action”
- Björn. Nordin
“How to lead society in a more sustainable direction and prevent catastrophic climate change is
now one of the most important challenges we face. We know what we as humanity need to do
(reduce greenhouse gas emissions) and we have the tools to do it (low carbon technology,
behaviour change etc.) There is so much both to lose and gain. The question is now; how do we
be climate change leaders to catalyse the kind of revolutionary changes we need in society? That
is what this course has been about for me, and that is why I have found it so valuable.”
- Fred Smithers
“Do not disturb, do not destroy”
- Allemansrätten, The Swedish right to public access. Tina Majonen
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“Climate change does not respect border; it does not respect who you are - rich and poor, small
and big. Therefore, this is what we call ‘global challenges,’ which require global solidarity”
- Ban Ki Moon
“Our ‘climate problem’ is a relational one. We don’t see the blurred lines between ourselves and
the world we occupy. We’ve institutionalised separateness and compartmentalisation in nearly
every aspect of Western society. Understanding the embeddedness of humanity, society and
nature is the only functional heuristic for addressing not only anthropogenic environmental shift,
but many of the problems that plague mankind… the world can eat a dick :)”
- C. S. (not Lewis)
“From each according to [sic] his ability to each according to his need”
- Karl Marx
“I love the poorly educated!”
- Donald Trump
“Run for the hills!”
-Jack Nyren
“It is the greatest of all mistakes to do nothing because you can do only a little. Do what you
can.”
- Sydney Smith. Alexandra Linnell
“One of the biggest obstacles to making a start on climate change is that it has become a cliché
before it has even been understood”
- Tim Flannery
"Yet all is not lost. Human beings, while capable of the worst, are also capable of rising above
themselves, choosing again what is good, and making a new start."
- Pope Francis. Marissa Marino
“To be truly radical today is to make hope possible, not despair convincing,”
- Raymond Williams. Anneliese Neweduk
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“It is very difficult to be rich and climate friendly…”
-Kevin Anderson. Johannes Widlund
“Most of us, whether scientists, policy makers or citizens, are suffering from cognitive dissonance.
We acknowledge the mathematics of carbon budgets compatible with the 2 degree target, yet are
unable to face the revolutionary impacts of what we need to do to get there. Put simply, our entire way of life
for most of us in rich countries-and for an increasing number of rich people in poor countrieshas to change radically, starting now.”
-Kevin Anderson paraphrased by Andy Skuce
“Yes we can.”
-Barack Obama. Lisa Stoltz
“Who F***** up my $#%%?”
-Juan “Yes We can” Antonio Blazquez Cabrera
“Men argue, Nature acts”
-Voltaire. Theresa Atutu
“Our economic system and our planetary system are now at war. Or, more accurately, our
economy is at war with many forms of life on earth, including human life. What the climate
needs to avoid collapse is a contraction in humanity’s use of resources; what our economic
model demands to avoid collapse is unfettered expansion. Only one of these sets of rules can be
changed, and it’s not the laws of nature.”
- Naomi Klein. Helene Henriksen
“While it is always best to believe in one’s self, a little help from others can be a great blessing”
- Uncle Iroh. Eduardo Ottimofiore
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APPENDIX: CLIMATE IMPACTS FACTS AND
CARBON BUDGETS

The impacts of a warmer world – what’s at stake?
·

·
·
·
·
·

LOSS OF LIFE, HEALTH: Between 2030 and 2050, climate change is expected to
cause approximately 250 000 additional deaths per year, from malnutrition, malaria,
diarrhoea and heat stress (WHO): 38 000 due to heat exposure in elderly people, 48 000
due to diarrhoea, 60 000 due to malaria, and 95 000 due to childhood undernutrition
DISPLACEMENT FROM RISING SEAS: Nearly 10% of the world’s population
live below 10 metres elevation and so are at risk by 2100 of being permanently inundated
by expanding oceans and glacial melt The total land area lost will be 5,223,000 km2
INCREASED SUPER STORM FREQUENCY: For instance, the 0.3 metres of
sea level that had occurred by 2012 was estimated to increase the area inundated by
Hurricane Sandy in New York by 65 square kilometres
ENORMOUS CHANGE TO EARTH’S LANDSCAPES: By 2100, if current
warming trends continue and the West Antarctic Ice sheet and Greenland ice sheet
exposing 397 million of world’s population to sea level rise by 2100 under BAU
ECONOMIC COST: estimated $2570 bn. USD GDP loss by 2100
CHANGES IN THE NATURAL WORLD WILL SIGNIFICANTLY
AFFECT US: for instance, the loss of glaciers and ice caps, which up to 15% of the
world’s population depend on for melt water. Arid or semi-arid regions getting drier.
Overtaxing of sanitation infrastructure. Flooding of low-lying areas, depletion of aquifers,
more frequent and extreme drought
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·
·

A WARMER ATMOSPHERE = MORE POLLUTANTS: carbon dioxide
warming may result in the acceleration of the production of ozone which promotes air
stagnation – 20,000 more deaths each year globally with each 1 degree temperature rise
POSITIVE FEEDBACKS: CO2 fertilisation offset by the fact that warmer soils =
increased microorganism growth. Warmer oceans absorb less CO2 etc.

So, what about the future…?
·

·

·

·

“WE MUST … [FORGE] COOPERATIVE RELATIONSHIPS WITH
OTHER NATIONS and rethink how we, a Rockström)
https://www.youtube.com/watch?v=V9ETiSaxyfk A global community, can satisfy our
energy requirements for key sectors of our economy – such as transportation, buildings,
and agriculture – with minimal costs to planet Earth” (p. 164 Mann and Kump Dire
Predictions: Understanding Climate Change)
“THE CHALLENGE IS to find ways that developing countries can achieve a
quality of life equal to that of the developed world without damaging the environment
and depleting resources” (p. 204 Mann and Kump Dire Predictions: Understanding Climate
Change)
WE NEED EXPONENTIAL TRANSITIONS and a ‘carbon law’ (like Moore’s
law) where we halve our emissions every decade – an exponential decrease in emissions
facilitated by a rapid transition to low carbon infrastructure and energy sources. Why?
Because we don’t want to tip irreversibly into hot state and out of the Holocene We also
need to maintain carbon sinks – oceans and forests
“WE ARE ON A TRAJECTORY THAT WILL LEAVE OUR WORLD
IRREVOCABLY CHANGED, far exceeding the 2C mark. This gamble risks disaster
for humanity with unmanageable sea-level rise, heat waves, droughts and floods... It’s a
place we have no evidence whatsoever of being capable of supporting the modern world
as we know it.” (Johan Rockström)

What are the politicians doing about it? The Paris Agreement at COP 21 in 2015
·

PARIS AGREEMENT AT COP21 IN 2015: “[Hold] the increase in the global
average temperature to well below 2°C above pre-industrial levels and pursuing efforts to
limit the temperature increase to 1.5°C above pre-industrial levels, recognizing that this
would significantly reduce the risks and impacts of climate change”
·
HOWEVER, EXPERTS LIKE KEVIN ANDERSON HAVE THIS TO SAY
ON THE TARGETS: The “delivery of palatable 2 °C mitigation scenarios depends on
speculative negative emissions or changing the past. Scientists must make their
assumptions transparent and defensible, however politically uncomfortable the
conclusions.” (p. 1)
·
SO, IT’S LOOKING PRETTY DIRE: but all hope is not lost! Remember “at every
level the greatest obstacle to transforming the world is that we lack the clarity and imagination to
conceive that it could be different.”
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EXTRA RESOURCES AND LINKS
BOOKS
- What We Think About When We Try Not To Think About Global Warming: Toward a
New Psychology of Climate Action (Per Espen Stoknes)
- Power in a warming world : the new global politics of climate change and the remaking
of environmental inequality (David Ciplet, J. Timmons Roberts, Mizan R. Khan)
- This Changes Everything: Capitalism v Climate (Naomi Klein)
- Drawdown: The Most Comprehensive Plan Ever Proposed to Reverse Global Warming
(Paul Hawken)
- 6 Degrees (Mark Lynas)
- The Sustainability Transformation (Alan AtKisson)
- Fight Global Warming Now (Bill McKibben)
- The End of Nature (Bill McKibben)
- Dire Predictions: Understanding Climate Change (Lee Kump and Michael E. Mann)
- One World: The Ethics of Globalisation (Peter Singer)
- Collapse: How Societies Choose to Fail or Succeed (Jared Diamond)
- Ecofeminism (Maria Mies and Vandana Shiva)
- The Great Transformation (Karl Polanyi)
DOCUMENTARIES
- Minimalism: A documentary about the important things
- Before the Flood
- No Impact Man
- Living on one dollar
- The True Cost
- How to change the world
- An Inconvenient Truth (Part I and II)
- Gasland (Part I and II)
- Cowspiracy
- Forks over knives
- Food Choices
- Trashed
- Earthships
- A Simpler Way: Crisis as Opportunity
- The Breakthrough in Renewable Energy
- Disobedience
- Catastrophic Failure
- Salmon Controversial
- Poison Fire
WEBSITES
- https://350.org
- http://shrinkthatfootprint.com/introducing-the-30-day-shrink
- http://www.cop21paris.org
- http://www.globalgoals.org
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