
Welcome to Part III: 
Backcasting Your Critical Future Vision



Today’s outline
17:25 Missing Perspectives in the course? 

17:40 Launch B2FWW Part 3 (1) Critical Reflection

● Assignment Instructions
● Inspirations

17:55 Peer discussion, reflection, & feedback on Part 1 & 2

18:35 15 min Break

18:50 Launch B2FWW Part 3 (2) Backcasting: How do we get 
there?

Lecture: Social-ecological transformations to liveable futures 
with Aaron Tuckey 

19:30 5 min break

19:35 Backcasting - Group activity



What perspectives/topics are we missing in this 
course?
We can co-create activities for class (Dec 4)!

Look at:

● Course Goals (Intended Learning Outcomes)
● Your course expectations
● Course Schedule

… and think about what this course might be missing.

As a group, suggest on https://padlet.com/sachibon/dec4 :

● 1 Topic 
● How to cover this topic in class (e.g. movies, news articles, 

online lectures, literature discussion, etc.) The more specific the 
better!

(15 min)

https://padlet.com/sachibon/dec4


1) Seeds for Sustainable Futures Deadline: 21st October
a) Describe your choice of region and why you chose it (your personal 

relationship to the place)
b) Research region
c) Identify 3 Seeds for Sustainable Futures in the region today

2) Envision 4 Sustainable Futures Deadline: 11th November
a) Envisioning exercise of four different futures (in class: Workshop 2, Oct 

23)
b) Describe these sustainable visions 
c) Peer review- Give & Receive feedback on Parts 1 & 2 (Workshop 3, Nov 

13)
3) Backcasting Your Critical Future Vision Deadline: 9th December

*Graded Assignment - See Grading Criteria online
a) Critical reflection on one vision. 
b) Redevelop this vision. 
c) Backcasting: How do we get there? (Workshop 3, Nov 13)
d) Peer review of Part 3 Deadline: 16th December

4) Presentations of final project Workshop 4: 11th December
5) Final Submission 13th January



a) Critically reflect on one scenario/vision (approx. 600 
words)

● Choose one vision you developed in Part 2,
that you find especially intriguing and believe to 
have the potential to be a ‘sustainable and 
desirable’ future vision. 

○ Shortly state which vision this is and why. 
Include your seeds, axis and which 
quadrant this scenario is.

● Critically discuss your chosen vision using 
the Five Lenses using at least 2 references.

○ Consider what might be less sustainable 
in your vision? For who? Why? 

○ Use all five lenses in your discussion, but 
you can choose which ones to put 
emphasis on.



What do we think will NOT change in the future? 

"France in the Year 2000". The series of paintings, made by Jean-Marc Côté and other French 
artists in 1899, 1900, 1901 and 1910, shows artist depictions of what life might look like in the 
year 2000. 
https://www.washingtonpost.com/news/wonk/wp/2015/10/04/what-people-in-1900-though
t-the-year-2000-would-look-like/?noredirect=on&utm_term=.6035acff03cb 

https://www.washingtonpost.com/news/wonk/wp/2015/10/04/what-people-in-1900-thought-the-year-2000-would-look-like/?noredirect=on&utm_term=.6035acff03cb
https://www.washingtonpost.com/news/wonk/wp/2015/10/04/what-people-in-1900-thought-the-year-2000-would-look-like/?noredirect=on&utm_term=.6035acff03cb






Under IPCC forecasts babies born today will be 22 (year 
2040) when warming hits 1.5C. What will life be like?

https://www.abc.net.au/news/science/2018-10-13/climate-change-ipcc-life-in-2040/10359104

Meet Casey X. She was born 
in Alice Springs Hospital on 
October 13, 2018.



b) Redevelop your ‘sustainable & desirable’ vision of 
2040 (approx. 500 words)  
Incorporating your critical reflections of question a), redevelop your chosen 
scenario so that it reflects your sustainable and desirable future vision. 
Describe why and how it is sustainable and desirable, connecting to and 
supported by references. Try to explicitly include how your seeds are a main part 
of the society. We encourage you to include visuals! (Reference source if not 
using your own images). 

Describe your redeveloped “sustainable and desirable” vision of 2040, using at 
least 2 references. 

● Recreate your vision to be more sustainable, considering the discussion 
above. How can your vision be more desirable? How could it be inclusive? 
Can your vision be a utopia?

● What does this mean for your seeds? 



In groups of 3-4, discuss:

● How did you each interpret the axis? How does 2040 look 
using these axis across your different regions? How do 
your 4 scenarios compare in the group?

● What were your seeds, and how did the seeds look in 
your different visions of 2040? Are there perspectives or 
ideas about the axis that you are missing in relation to 
your seed? 

(20 min)



From what you gathered so far, imagine that you are your 
character and are living in the future visions that your group 
members have developed. 

A: 
A person living in the future 
scenario developed by B. 

B
Interviewer 

Interview how it is to 
live in that future 

C 
Listener 



Interview (2min)

● What does your everyday life look like? 

● What are you really happy about living in this region?

● What do you struggle with or unhappy about? 



Take a look at the 5 Lenses

How do they apply to your future visions? (Choose specific lenses to discuss)

(10 min)



https://youtu.be/DeDm-HTFuiY 

https://youtu.be/DeDm-HTFuiY
https://youtu.be/DeDm-HTFuiY


c) Backcasting (approx. 1000 words)
● Choose a target group from the list below and discuss strategies and possible 

pathways for the target group to act towards reaching the vision you outlined 
in question b) above.

Target groups:

○ Policies and public sector - national, regional, local governments 
○ Civil society and social movements
○ Business or certain industrial sectors

● Develop and formulate 5 key action points. Motivate each action point on why 
this is needed, when and how goals are to be met, and how it could drive the 
changes necessary to reach your vision.  Use a minimum of 1 reference per 
action point. 
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What characterizes the dominant 
system?
What would be main barriers for 
the seeds to become mainstream 
or for your vision to realize?

What changes are needed to 
reach your vision…
- Culturally & behaviorally?
- Legally & structurally?
- Technologically?

How could your seeds 
become mainstream? Can 
you observe that happening 
somewhere?



Michele-Lee Moore, Darcy Riddell, Dana Vocisano (2015) Scaling Out, Scaling Up, Scaling Deep Strategies of 
Non-profits in Advancing Systemic Social Innovation, The Journal of Corporate Citizenship Issue 58



Grading Criteria (3/pass, 4, 5=highest)
● Analysis and discussion 

Coherent argumentation, with relevant arguments that are supported by the 
literature and/or other relevant sources. Relevant different perspectives and 
interpretations are analyzed and discussed. The student shows capacity of 
independent analysis and critical reflection on referenced material. 

● Connection to theory and literature 
Sufficient connection to core/central frameworks and concepts. There are relevant 
references to the literature and/or lectures or other relevant sources. Key 
perspectives and viewpoints are discussed.

● Originality and creativity 
Expression of original connections between (and/or development of) different 
(scientific) perspectives and experiences. The student argues well for her 
opinions and choices.

● Completeness, clarity and precision
The language is clear and comprehensible. References and other formal aspects 
of the text are satisfactory and in accordance with the requirements of the 
assignment. The course goals that the assignment relates to are met. The student 
answers the question(s) fully.



Submission

Use the Harvard Anglia Reference System for your references. Submit your 
paper on Studentportalen by 23.59 9th December. 

This draft will be distributed to your peers for peer review. You will give each other 
feedback on this draft (peer review feedback deadline 16th Dec). 

Incorporating the peer feedback you received, the final submission deadline is on 
13th January. Part 3 of your assignment will then be graded 3, 4, or 5. 


